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Message from the Chairperson 

 
Bangladesh is the 7th most climate-impacted 

country in the world, with communities exposed 
to repeated disasters. Each time people work hard 

to recover from a disaster, dedicating all they have 
to build back their homes and livelihoods, another 

cyclone, flood or erosion leaves them broken once 
again. How can people overcome this vicious cycle 
of debt and poverty? 

But those who have dedicated their lives to 

development know that our people are resilient. 
They are strong. Even those in the most difficult 

condition will turn their lives around, given the 

opportunity to do so. 

Microfinance is an instrument that many 

organisations have used successfully to transform 
the lives of people in Bangladesh and around 
the world. However, some of the most climate- 
impacted and impoverished regions in the country 
remain deprived of financial services—even 
though these are the communities that are in most 
dire need. The sheer distance and inaccessibility 
of these regions and the extreme economic 
difficulties faced by the communities, make it far 
more difficult to extend services here. 

These barriers notwithstanding, there is no 

alternative to creating economic opportunities 
for communities that are the most marginalised 

and unaddressed. True progress in any society 

or country is represented by the progress of 

those who are least privileged within it. APDS 

has taken up this important mission, to take 
financial services to the most impoverished and 

marginalised communities. 

One of the most interesting elements in the work 
of APDS is that loanees are identified by their 

capacity to return the loans: those who have ability 
and sense of accountability in their communities, 

and nurtured with training for the loans they take. 

Of course, working in the most climate-impacted 
and hard-to-reach areas in the country has 
its unique challenges and realities. In these 
areas, it is important to take to time to refine the 
organisation’s model to the point where it can 
deliver the impact that we aspire. These efforts 
have been further disrupted by the Covid-19 
pandemic, which severely impacted the already- 

impoverished communities. As this Annual Report 

will show, despite these challenges, APDS has 
made significant progress. 

There is no point in having financial sustainability 

of one organisation if we cannot make sustainable 
the finances of the millions we serve. I am proud 

to be associated with APDS and the admirable 
mission the organisation has undertaken. I wish 

for its success, and for continued support of its 

stakeholders. 

In solidarity and hope, 

 
 

 

RUNA KHAN 
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Message from the CEO 

 
APDS is a decade-old entity. In fact, a decade is a 

considerable amount of time for any organization 
to achieve some success and to expand and 

diversify its programmes and operations. In 
that sense, APDS’s achievement may appear 
slightly less than expected. However, the 
organization is currently undertaking active 
initiatives to extend its scope and reach. In this 
regard, the Annual Report is a crucial way for 
any organization to evaluate and to reflect on 
its operations, achievements, and directions. It 
may be mentioned here that APDS pays special 
attention to various qualitative and quantitative 
achievements. 

One special commitment of APDS is to include 
the most marginalized section of society living 

in the country’s remote areas in the mainstream 
development. We have a solid determination to 
translate this commitment into action. To achieve 
this goal, we have increased the branches of 

the loan programme from 6 to 14 branches in 
the current financial year. APDS aims at vertical 

expansion for its growth. Our loans, savings and 
other products are designed considering the 

convenience of poor category people. In the last 
financial year, the Voluntary Savings scheme was 
introduced. 

Considering the benefits of the target people, we 
have obtained low-cost soft funds from various 

sources at home and abroad. FRIENDSHIP 
Luxembourg awarded us USD 200,000 in funding 

in the current fiscal year. It will significantly 

contribute to realizing our mission and expanding 

services. We are particularly grateful to 

FRIENDSHIP Luxembourg for this cooperation. 
We also thank the Commercial Bank of Ceylon 

for advancing the loan at the most critical time 

and assisting us in obtaining international funds. 
Notably, the arrangement is the first of its kind in 

the Microfinance industry. 

APDS’s other priority is developing Networks 
and partnerships. It may be mentioned here that 

we have already successfully developed a formal 
partnership with the ADA. We also prioritize 
the structural development of the organization. 
We have already adopted some new policies to 
facilitate this structural development, including a 
Human Resources Development Policy, a Finance 
and Accounting Management Policy, and a 
Procurement Policy. 

We are immensely delighted that APDS has 

already introduced a provident fund scheme 
for its staff. The organization is also actively 

considering the possibility of raising the salary, 
allowances and other benefits of employees to a 
competitive level. It can be noted here that while 
COVID-19 has negatively impacted the operations 
of many organizations, APDS continued to run 

all its programmes during the pandemic. This 
smooth functioning of the organization during 

this crisis period can be attributed to its proper 
planning, strong determination, and unwavering 

commitment. We would like to acknowledge 

that the generosity of FRIENDSHIP has been the 
primary source of our determination. We hope that 
FRIENDSHIP continues its generous support to 
enable us to deliver our services in the future. 

It is needless to mention that various challenges 

lie before us. For instance, we have yet to ensure 
the smooth fund flow that is instrumental in 

sustainably achieving our desired goals. We 

look forward to innovative strategies, renewed 
spirit and reformed mindsets to rejuvenate and 

accelerate our programmes. 
 

 

 

MD. MONERUL ISLAM KHAN 
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Vision: 

To create a society free from poverty and 

discrimination where every person lives with 

dignity and rights. 

 

 
Mission: 

To improve the quality of life of the poor through 
appropriate quality economic development 
programmes, skill development programmes and 
various social programmes. 

 

 
Values: 

Honesty, dignity, justice, humanity and quality 

service 

 
 

Objectives: 

To eliminate all kinds of discriminations including 

poverty alleviation of the marginalized and under 

privileged people by taking integrated initiatives 
including health, education, financial assistances, 

and sustainable development approaches. 

 
 

General Information on Registration & 
Partnership 

Name of Organization: ASSOCIATION 
FOR PEOPLES DEVELOPMENT 
STREAM (APDS) 

 
 

CEO & Focal Person: 

Md. Monerul Islam Khan 

Head Office: House No. 548, Road – 13, 

Baridhara DOHS Dhaka-1206 

Phone: +8802 -226618385 

Mobile: +880 -1817293178 

E-mail: apds.bd@gmail.com 

Face book ID: apds.ngo 
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Registration and Compliance Related Information: 
 

 
SL. No Registration Information Registration Number 

1 Social Welfare DHA-04570 

2 NGO Affairs Bureau (NAB) 3032 

3 Microcredit Regulatory Authority (MRA) 21112-00537-00812 

4 Income Tax Registration 862920928205 

 
Regulators and Development Partners: 

 

 
Social Welfare 

The Microcredit Regulatory Authority (MRA) 

NGO Affairs Bureau (NAB) 

Friendship Bangladesh 

Friendship Luxembourg, France, Netherlands and UK 

ADA asbl, Luxembourg (www.ada-microfinance.org) 

 
Network Partners: 

 
Credit and Development Forum (www.cdfbd.org) 
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Governing Process and 

Structure: 

 

 

General Body: 
 

 
The General Body is the highest policy-making body of the organization. All members of the Executive Committee 

are also the members of the General Body. The body includes twenty-one learned, experienced and distinguished 

citizens from various professions representing different strides of social life. At the Annual General Meeting, 
members of the General Body evaluate all APDS activities, approve future plans and budgets. In addition, the 

General Body elects a 7-members Executive Committee in every 3 (three) years interval. 
 

Executive Committee: 

The APDS has an executive committee of seven members to execute plan and to carry out its functions. The 

Executive Committee conducts activities, formulates policies, makes important decisions, and performs a 
variety of approvals. The Executive Committee meets (one in every quarter at least) regularly to review the 

activities of the organisation and take necessary decisions. 
 

 

SL Name Position 

1 Runa Khan Chairperson 

2 Enayet E Rabbi Vice-Chairperson 

3 Molla Md. Abdul Baset Secretary 

4 Muhammed Shameem Reza Treasurer 

5 Tarik Sayed Haroon Executive Member 

6 Mahbuba Hoque Executive Member 

7 Md. Rafiqujjaman Executive Member 
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Strategic partner: 
 

There is a unique bond between APDS and Friendship. Friendship is known for its flagship Health 

programme (floating hospital dedicated for river island coommunities), Climate Action, Inclusive 
 

 

 

Citizenship (IC), Sustainable Economic Development (SED) and Education for climate-vulnerable 

people especially in the chars (river islands), and initiated microfinance as pilot back in 2007/08. 

Later it shifted its microfinance portfolio to APDS who in due course got license from MRA. APDS still 
serving poor communities from Friendship working areas holding the same vision to 

 
 

 

assist the most under-served community. So far, the SED programme of Friendship provides training 

to farmers and APDS advances loan to those farmers so that the capacity building and finance go 

together. In addition, Farmers Clubs are meeting places for farmers through which the capacity 
building and knowledge transfer are being done. The agricultural extension services are also being 

carried out by the trained and experienced field facilitators. 
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Program description: 

 
APDS’s Microfinance Programme started in 2014 

with a social mission of improving the quality of 

life of the poor through appropriate economic 
development programmes, skill development 

programmes and various social programmes. 
Its main target was the marginalised and 
climate vulnerable section of society. Since its 
inception, APDS has focused on more intensive 
and sustainable development for marginalised 
people. From this point of view, APDS’s 
microfinance (MF) programme is relatively 

successful. In the field of development, APDS has 

always been working on the integrated model as 

a priority. Based on the unique partnership with 
Friendship, APDS is trying to bring the target 

population into a holistic development stream 
by imparting capacity building and knowledge 
transfer with microfinance operation. 

The loan programme has already provided loan 

and savings services to thousands of households 
in five districts. The main objectives of the MF 

programme are poverty alleviation, employment 

generation, income growth, economic mobility 
and reduction of income inequality. APDS 
always strives to provide maximum customer 
satisfaction with product offerings and services 
provided by loans and savings. APDS works 
uncompromisingly in delivering  the  best 
customer service and protecting the customer’s 
vital interests. Although the impact of the Covid 
pandemic in 2019-2021 damaged the loan 
programme, the APDS has dealt with it very 
successfully. Currently, it is implementing loan 
programmes in Satkhira, Patuakhali, Gaibandha, 
Kurigram and Mymensing districts. Shortly, 
APDS’s loan programme will be extended to a few 
more districts. 

The programme is implemented through both the 

group and individual model. Loan applications, 
repayments and savings deposits are made in the 

weekly, fortnightly or monthly group meetings. 

It offers both seasonal loan and general loan. The 

programme is absolutely collateral free and, in all 
terms, very client friendly. The programme offers 

variety of loan products giving special emphasis 
for the extremely low-income households. 
For the primary security as well as to ensure 
productive use of loan it require a guarantor to 
co-sign the loan agreement where the guarantor 
becomes responsible for making loan payment if 
the member concerned is unable to pay the loan. 
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34 573 9 

i on of Sa ving s 

Sa ving st rend 2022 and2 023 

Savings: 

 
APDS gives special emphasis on savings, specially to ensure a sustainable model of development for 
the extremely marginalised community. The motivation for savings was very poor within our working 

area. Last year immediately after the Covid pandemic we gave special focus on savings. We did offer 
financial literacy course for group members and that paid off. Members use to save in weekly/bi-weekly 

and monthly 

 

 

 
 

 
basis. Members can save in two deposit accounts; compulsory that comes with loan installment 

and voluntary savings as per their capacity. Last financial year the growth in savings was 70%. 

7,783,858 

71% 

26,790,128 

Voluntary Savings MendatorySavings 

 

   

, , 86 
26,790,128 

20,253,108 22,533,785 

7,783,858 

2,280,677 

June 22J une 23 June 22J une 23 June 22J une 23 
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APDS loan products and its features: 

 
APDS gives special emphasis on savings, specially to ensure a sustainable model of development for 
the extremely marginalised community. The motivation for savings was very poor within our working 

area. Last year immediately after the Covid pandemic we gave special focus on savings. We did offer  
financial literacy course for group members and that paid off. Members use to save in weekly/bi-weekly 

and monthly 

 

 

Product Tenure Repayment Mode Rate of interest 

Agri Seasonal 5 to 8 months Single 20% to 24% 

Agri. Equipment Max 24 months Monthly Not over 24% 

General (SL & EPL) 12 months Weekly/bi-weekly/ 
monthly 

20 % to 24% 

Risk Share 6 months Single 66:24 profit shared 

Emergency Loan As per core loan As per core loan As per core loan 

 
 

Under Agriculture, it provides i) crop loan and ii) 
Input supply/equipment loan. 

 

 
The repayment tenure of crop loan being 

disbursed is based on the crop cycle. The loan 
ceiling can be from BDT 15,000 to 200,000. The 

first loan usually disbursed is up to BDT 25,000. 
The increment of next cycle loan depends on 

crop and land portion but normally not over 30%. 

In the case of loan for input supply (equipment), 

the tenure may be for long term between 12 and 
24 months. The loan amount for equipment 

may be from BDT 10,000 to 200,000. There is 

no ceiling bar for equipment loan. For all loans a 
minimum 10% savings is mandatory. 
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Distribu on of Loan 
Po r olio 

Microfinance at a glance: 
 

 

Districts Covered 5 

Number of branches 14 

Number of programme staff 65 

Number of members 7407 

Number of borrowers 5579 

Loan disbursement during 2022-23 256.2 million 

Loan outstanding 146.3 million 

Average loan size 36,000 

OTR 96% 

CRR 97% 

 
 

41% 

59% 

Agriculture General 

Distribution of Loan Portfolio 

30% 

2% 56% 

10% 

2% 

Paddy Maize Jute Fish others 

 

Agriculture Loan by Project 
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Case Study: 

 

 

 

 

 

 

 

 

 

 

 
 
58-year-old Fatema Begum, with her nine member family, lives in North Nawabs, Panchgachi, 
Kurigram Sadar. Her husband, Md. Montaj Ali, was an impoverished day labourer. Ali had to struggle 
hard to run the family on his wages. There was a constant need in the family throughout the year. 

Knowing the extreme situation of the family, APDS first offered Fatema Begum membership and 
thus, stood beside her. Soon after, the organisation granted her a loan of BDT 10,000 in 2015 and 
provided her with training in vegetable cultivation. This financial incentive boosted her confidence and 
motivation as well. Fatema, with active cooperation from her husband, started vegetable cultivation 

in 2 bighas of leased land. Eventually, their hard work was rewarded, as she made a net profit of  

around BDT 8,500 in the initial year. In the subsequent years, she began to renew her loans to expand 

her cultivation by taking more leased land. She not only expanded her agricultural fields but also 
experimented with a variety of vegetables and crops. 

She started rearing chickens, ducks, goats, and milking cows alongside vegetable cultivation. In 
her seven years with APDS, she kept poverty at bay. She raised her living standards by investing in 

family health maintenance and sanitary matters, such as installing tube wells and building toilets. 

As of today, she has made a substantial saving with APDS. Hard labour, strong willpower, and high 
confidence in her ability enabled Fatema to step out of poverty. Now, she looks forward to a bright  

future for herself and her family. Meanwhile, she has become an example of success in her locality, 
motivating others to take the initiative to improve their lives. 
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Social activities: 
 

 

 
With its limited resources, APDS undertook 
number of development initiatives other than 
microfinance. 

Scholarship to meritorious students from 
the char community under the Bangabandhu 

Scholarship Scheme. From 2022, APDS started 

assisting poor but meritorious students admitted 
in public universities/institutions from its 

surplus. Last year three students received this 
need-based scholarship. These three scholarship 

recipients, Asadul, Sufi, and Sayed, enrolled 
in MBBS, Textile Engineering, and Geography 
and Environmental Science programmes 
respectively. We have a plan to support more 
students in future. 

 

 

 

Water tank distribution. This project aimed to 
enable salinity-affected people of Shaymnagar 
upazilla of Satkhira district to collect rain water. 
In total six tanks were distributed to the people 
of Shyamnagar, a salinity-prone area, to enable 
them to collect rain water for drinking and 
agricultural use as well. 

 

 
Seed distribution to support the Honorable 
Prime Minister’s campaign to use barren land 
for production is another initiative of APDS 
where all the borrowers of the organisation 
received seeds so that they could grow their own 
vegetables in unused land adjacent to their home 
or in rooftops with a view to maximising food 
production. 

 

 

 
 



18 
 

Distribute vermicompost to support safe 
food campaign. Last year we distributed 3 
tons of vermicompost for homestead vegetable 
gardening. APDS actively advocates for 
increased use of vermicompost as part of 
campaign for safe food and increasing land 
fertility. 

 

 

 

Tree plantation to support green movement. 
Trees and plants have a crucial role to play in 
protecting and 

 

 
 

preserving the environment. It purifies the air, 

conserves water, and helps in climate control. 
APDS took it as a mission to raise awareness 

among its members about the importance 
of planting trees as a means of leaving in a 
safer environment for our posterity. We truly 
believe that small individual efforts by our 
members can potentially create a big impact 
on the environment surrounding us. In 2022 
we managed to plant 3,400 trees. APDS will 
continue this effort in the years to come. 

 
 

Financial Literacy for group leaders. As many as 
150 sessions were organised in 14 branches. Two 
members from each group participated in each 
session. The sessions were on family budgeting, 
importance of savings and identifying priority 

of expenditure. These sessions seemed to have 

a positive impact on members’ savings. We 
recorded 69% growth in savings balance in 2022 

and 2023. The initiative was funded by ADA, 

Luxembourg. 
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Departments: 

 
Internal Audit: 

 
APDS intends to form an internal audit unit 
headed by a dedicated team leader. Currently, all 

programmes, projects and branches are audited 
at least once a year by an internal supervisory 

team. However, more frequent audits are 
conducted where closer monitoring is required. A 

professional audit department is in the queue of 

employment. 

 
 

External Audit: 

 
APDS always would try to follow international 
principles and rules for the presentation of 

financial accounts and maintain international 

accounting standards. Besides  the  internal 
audit, every year APDS’s accounts are audited 

by a renowned audit firm known for their 
professionalism and quality. Every year APDS 

shares the audited report with all the regulators, 

partners and stakeholders concerned. 

 

 
Finance: 

 
APDS’ Finance and Accounts Department strives 
for excellence and transparency in financial 

reporting. Report produced by the department 
provide quality and accurate information thereby 

assisting the management proper decision- 

making process, organisational efficiency and 
promoting transparency and accountability. 

APDS has developed a manual with well-written 

rules and regulations on finance and account 

management. All the branches, programmes and 
projects at APDS maintain a separate budget 

approved by the management. Every branch 
is maintaining real time software to capture 
accurate and timely data. 

Procurement: 

 
APDS has a well-written procurement policy 

and accordingly a procurement committee 
consisting of three members is formed in every 

operational unit. If required in a few cases, an 
instant procurement committee can also be 

formed with the approval of management. The 

procurement committee is responsible for all 
sorts of purchases. The committee tries to 

ensure transparency, fairness, competitiveness 
and integrity in the procurement process. 

 
 

Human Resources: 

 
APDS’ Human Resources Unit, currently headed 
by the CEO, is mainly responsible for recruitment, 

staffing, evaluation, grievance management 
and capacity building. The unit works to ensure 
justice, equality and welfare for all staff. A three- 
member team guides the activities of human 
resources. At reporting date, APDS has 69 staff 
members. 

It recruits the staff driven by its own values 

and strategies, fulfilling the required criteria. 
Gender equality is always a priority in APDS’s 

recruitment policy. Human resource unit is 
responsible for maintaining a personal file for 
each. Staff evaluation is conducted once in a year 
to recognise achievements and provide feedback 
for further improvements. 

APDS intends to create a fair, congenial 

atmosphere and a supportive working 
environment for its staff. All forms of grievances 

are encouraged to be brought to the attention 

of the Human Resources unit, so that remedial 
measures can be taken immediately. Accordingly, 
it endeavors to promote staff development 
through training and career development. 
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Capacity Building: 
 

 

 
Capacity-building initiatives are instrumental 
in developing an organisation’s strength and 

sustainability. Accordingly, APDS prioritises 
the capacity development of the employees at 

all levels in order to attain organisational and 

individual’s goals. The organisation believes 
that capacity development will extend the 

organisational infrastructures, management 
efficiency, and staff capacity. 

APDS has tried to ensure that there is at least 

one training course annually for each employee 
to enhance their professional skills to achieve the 

organisation’s long-term goals. The underlying 
aim of this policy is to contribute to the overall 

human resource development through enhancing 
individuals’ skills. Last year all field staff received 

training on best practices, due management and 

policy on anti-money laundering. 

The digital revolution is intensely transforming 

the world of finance and driving financial service 
providers including the microfinance industries 

to adapt. According to many experts, the 
digitalisation of microfinance is essential for 
the survival of the sector. APDS is very much 
aware of the issue and is gradually trying to 
acclimate a digitisation process. APDS will try 
to incorporate different types of digital services 
in its operation system gradually. Currently it 
is using real time operational software for loan, 

savings and accounts. It also incorporated app- 

based collection reduce paper work which is 
more convenient for field staff. It has a plan to 

incorporate digital loan initiation, and to digitise 
monitoring and audit processes. 
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EXTERNAL 

AUDIT REPORT 
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Head Office: 

House No. 548, Road – 13, Baridhara DOHS 
Dhaka-1206 

Phone: +8802 -226618385 

Mobile: +880 -1817293178 

E-mail: apds.bd@gmail.com 
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